OEN Schools - Des Moines Prep
2025-26 Budget

REVENUE
Local Revenue

Sales / Fees to Pupils $ 19,365
Meal Sales $ 16,770
Donations / Grants $ -
Total Local Revenue $ 36,135
State Revenue
State Aid $ 1,104,142
State Supplemental $ 75,696
Special Education Tuition - Level | $ 45,967
Start-Up Grant Funds $ 499,942
Total State Revenue $ 1,725,747
Federal Revenue
Title | $ 20,748
Title 1l $ -
Federal SPED - IDEA - Level | $ 26,281
National School Lunch Program - Lunch $ 26,375
Total Federal Revenue $ 73,404
TOTAL REVENUE $ 1,835,286
EXPENSES
Personnel
Instructional Management $ 170,000
Deans $ 190,000
HS Teachers $ 374,769
Other Teachers $ 60,923
Pathways $ 60,000
Support Staff $ 143,215
Specialized Services $ 115,385
Stipends and Bonuses $ 37,000
Benefits & Taxes $ 403,989
Total Personnel $ 1,555,281
Contracted Services
Contracted Services - SPED $ 62,500
Liability Insurance $ 45,000
Contracted Services - Substitute Teachers $ 7,237
Student Transportation $ 55,000
Legal $ 5,300
CMO fee $ 45,834
Internet/Phone $ 10,000
Tech Services $ 2,500
Total Contracted Services $ 243,371

School Operations



Curriculum / Textbooks $ 42,600
Classroom Supplies $ 57,500
Equipment / Furniture $ 70,000
Tech - Software $ 60,000
Tech - Hardware $ 6,000
Student Assessments $ 4,771
SPED Supplies $ 10,000
Professional Development $ 8,750
Dues & Memberships $ 5,000
Travel - Staff $ 10,000
Bank Fees $ 585
Printing / Copier $ 14,300
Office Supplies $ 15,000
Board Expenses $ 200
Student Recruitment / Marketing $ 70,000
Staff Recruitment $ 5,000
Field Trips $ 6,000
Student Activities $ 20,000
Sports / Extracurricular $ 163,200
Food service costs - Students $ 60,215
Summer School Expenses $ 5,000
Total School Operations $ 634,121
Facility Operation & Maintenance
Property Insurance $ 20,000
Security services $ 33,500
Rent $ 157,917
Repairs and maintenance $ 30,000
Janitorial supplies $ 20,000
Janitorial services $ 11,000
Electricity $ 40,000
Water $ 10,000
Gas $ 5,000
Total Facility Operations & Maintenance $ 327,417
TOTAL EXPENSES $ 2,760,190
TOTAL NET CASH FLOW: $ (924,904)

Deficit covered with philanthropic funds 1



